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Sector Update 

Expect strong 1H26 despite high gold prices 

Jewellery Industry is witnessing volume pressure in 1Q26, while value growth 

is flattish to low single digits led by 25-30% higher prices of Gold. While local 

jewellers are under pressure, Titan is poised for a strong Q1FY26, 1) strong sales 

during Akshya tritya and 2) higher number of wedding days in both north and 

south India. Our channel’s checks suggest the overall demand in Q1 remained 

decent, with marriage and festive value demand staying intact despite rising 

gold prices. However, demand for non-event jewellery priced above Rs50,000 

remains subdued.  

On the positive side, higher gold prices may hinder expansion plans for regional 

and local players due to elevated inventory costs. Investor interest in 

franchisee operations may also weaken in the short to medium term. Given all 

the dynamics, we believe TTAN is well-positioned for decent growth in the near 

to medium term, supported by a higher number of wedding days and its 

strategic expansion into Tier-2 and Tier-3 cities. Rising gold prices due to 

geopolitical uncertainty remain a key risk to our hypothesis.   

We estimate sales of 17%, EBIDTA growth of 25% and PAT growth of 25.6% for 

1Q26 on a low base.  Jewellery EBIT margins (ex-bullion) are expected to 

decline by 20bps while watch margins will show 40bps improvement. The stock 

trades at 52xFY27 consol EPS. Retain Buy with SOTP based TP of 3754.  
 

Key highlights 

▪ Jewellery demand is expected to see uptick in 1HFY26 given higher 

number of wedding days, though rising gold prices remain key risk as 

consumers remain intact on their budget while cutting on the grammage 

of gold bought.   

▪ We expect soft jewellery margins given high gold prices. This includes the 

introduction of innovative products inspired by Indian heritage and 

festivals. However, TTAN has limited scope to raise physical gold 

premiums amid rising competition from regional and local players. 

▪ Gold prices are up 31% YoY and remain a key risk. However, high gold 

prices are likely to hinder expansion plans of regional and local players 

due to rising inventory costs. This scenario could benefit organised 

players like TTAN, given their strong balance sheets. 

▪ TTAN is focusing on expanding in Tier-2 and Tier-3 cities, where it is well-

positioned to capitalize on the potential slowdown of regional players and 

gain market share. 
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 Titan Company (TTAN IN) 
Rating: BUY | CMP: Rs3510 | TP: Rs3754  
 
Key Financials – Standalone 

Y/e Mar   FY24 FY25 FY26E FY27E 

Sales (Rs. bn)  472  548  637  725 

EBITDA (Rs. bn)  51  53  70  81 

  Margin (%)  10.8  9.6  11.0  11.2 
PAT (Rs. bn)  36  33  46  56 

EPS (Rs.)  40.2  37.5  51.9  62.8 

  Gr. (%)  5.5 (6.7)  38.5  20.9 
DPS (Rs.)  10.0  11.0  13.0  16.0 

   Yield (%)  0.3  0.3  0.4  0.5 

RoE (%)  27.0  21.3  24.8  24.8 
RoCE (%)  23.0  17.8  19.8  20.6 

EV/Sales (x)  6.7  5.9  5.0  4.4 

EV/EBITDA (x)  62.4  61.3  45.5  39.4 
PE (x)  87.4  93.7  67.6  55.9 
P/BV (x)  21.6  18.6  15.3  12.7 
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Jewellery- 1H likely better on account of higher Wedding days 

 North India to see 222% higher wedding days in 1H  

North India  1Q 2Q 3Q 4Q Total YoY Growth  

FY27 24 4 11 29 68 3.0% 

FY26 29 0 17 20 66 22.2% 

FY25 3 6 16 29 54 -16.9% 

FY24 23 0 12 30 65 -15.6% 

FY23 37 6 6 28 77 -8.3% 

FY22 43 6 19 16 84  

Source: Company, PL 

▪ The number of wedding days in the Hindi heartland during 1HFY26 is expected 

to be 222% higher than on 1HFY25 (29 days vs. 9 days), and 26% higher than 

on 1HFY24 (29 days vs. 23 days). However, wedding days in 2HFY26 are 

expected to be 37 versus 45 in 2HFY24. 

 South wedding days to be 72% higher in Q1 while flat in 1H 

South India 1Q 2Q 3Q 4Q Total YoY Growth 

FY27 24 5 11 29 69 0.0% 

FY26 31 0 16 22 69 -1.4% 

FY25 18 12 10 30 70 1.4% 

FY24 28 0 11 30 69 6.2% 

FY23 29 4 11 21 65 6.6% 

FY22 17 16 18 10 61  

Source: Company, PL 

▪ Southern India is also showing a similar uptrend in Q1, with 31 marriage days, 

an increase of 72%/10% compared to Q1FY25/ Q1FY24, respectively. 

However, wedding days in 1HFY26 remain flat compared to 1HFY25. 

▪ Therefore, we believe the demand trend in Q1 will mirror that of the Hindi 

heartland, and we expect a notable uptick in 1HFY26 YoY. However, the 

number of wedding days in 2HFY26 are lesser compared to 2HFY25  

We saw the festive and wedding value demand to remain intact irrespective of 

rising gold prices. We believe organised players and TTAN appear well-positioned 

for a strong 1HFY26. However, any rebound in gold prices remains a key risk.   
 
 
Margin expansion has limited scope 

▪ Increasing competition from regional and local players has led to 

structural shift in jewellery industry 

▪ Titan has reduced physical gold premium amid rising competitive 

intensity as local players charge less physical gold premium than what 

Titan has been charging (~5%) 

▪ FY22/23 saw a bump up in jewellery PBIT margin with 12.5/12.8% amid 

gain from diamond inventory, however diamond prices have been 

declining and had impacted margins in FY24/FY25 (11.4%/11.2%) on a high 

base and increased discounting.  
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▪ We believe the competition is to remain here, however expect slow and 

gradual recovery in margin led by 1) better mix (higher studded share), 2) 

tailwind from wedding season 3) superior operational efficiency and 4) 

bottoming of diamond prices. Thus, we have built in 11.5% EBIT margin 

(net of bullion) an increase of 30bps for jewellery business in FY26 and 

11.6% for FY27. 

 TTAN - Jewellery segment unlikely to see margin expansion 

 FY20 FY21 FY22 FY23 FY24 FY25 FY26 FY27 

EBIT Net of Bullion  9.8% 13.1% 13.8% 11.4% 11.2% 11.5% 11.6% 

EBIT Margins 12.3% 9.1% 12.5% 12.8% 10.4% 10.8% 11.1% 11.3% 

EBIT Growth 5.8% -18.2% 79.5% 44.1% -0.1% 19.8% 21.0% 15.4% 

Source: Company, PL 

 
Competitive intensity is likely to peak out, but remains at elevated levels  

Tanishq has a strong pan-India brand, but faces regionalized competition that 

exploits local tastes, trust networks, and price sensitivity. Its success lies in 

regional customization, transparent practices, and scaling digitally (e.g., 

Caratlane). While urban areas are largely penetrated, Tier 2/3 growth will be driven 

by brand awareness, trust-building, and design personalization. 
 

 Competition remains stiff across cities  

Region City Key Competitors Tanishq Positioning 

North Delhi-NCR PC Jewellery, Hazoorilal, Malabar Premium brand assurance; Bridal via Rivaah 

North Jaipur Kalyan Jewellers, Amrapali Temple & Traditional work; Brand trust 

North Lucknow Tanishq, Malabar, Local Family Jewellers Aggressive expansion; localized inventory 

West Mumbai TBZ, PNG, Waman Hari Pethe Zoya + Mia range; Flagship stores 

West Ahmedabad Kalyan, Zaveri & Sons, Reliance Jewels Store modernization; youth-oriented campaigns 

West Nagpur Malabar, Kalyan Middle-income targeting with lightweight gold 

South Chennai Malabar, GRT, Joylukkas Extensive regional design catalog; festival-specific lines 

South Bengaluru Malabar, Kalyan Store leadership in premium category 

South Hyderabad  Kalyan, Joylukkas Caratlane synergy; trust-building focus 

East Kolkata Senco Gold Trust campaign; heritage-style designs 

Source: Company, PL 

 Gold prices up by 35% YoY 

 
Source: Company, PL 
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▪ Regional/local players buy outright inventory with no hedging and don’t 

procure gold on lease. Our channel checks suggest that local players are 

slowing on expansion plan for FY26 amid rising gold prices Thus 

local/regional players lower expansion will work to the benefit of national 

chains including TTAN.  

▪ Also, we might see a slowdown in franchise inquiries of TTAN and national 

chains as investors seem to take a back seat for the same reason. 

▪ Players like Kalyan and Senco have been already slow at franchise 

openings in the past 2 quarters, and we believe it would take at least a 

year for investors to adapt to higher gold prices.  

▪ This is likely to benefit market leader Titan with 1) strong balance sheet 2) 

brand name and 3) lesser impact of gold price rise on expansion plans and 

hence presenting huge opportunity to gain market share in Tier2- & Tier-

3 markets of India 

 
Rising gold prices key risk, festive/marriage demand remains resilient  

As per WGC (world gold council), rising gold price is a key factor driving a 25% YoY 

fall in gold jewellery demand in India to 71t. While this was the lowest quarterly 

volume since Q3FY20, the value demand was 3% higher YoY as gold prices 

remained elevated 

▪ All time high gold price exceeding Rs100,000/10g threshold for the first 

time, impacted affordability. Consumers bought smaller or more 

lightweight pieces or have hold back on the purchases altogether in the 

hope that prices may dip and offer a more affordable buying opportunity. 

Wedding-related demand was relatively resilient, given the essential 

nature of such purchases. 

▪ While gold jewellery demand saw a notable decline in Q4, it held up 

relatively well despite prices approaching Rs100,000/10g. Although such 

price level will continue to restrict jewellery volumes, overall sentiment 

remains positive and Indian buyers are likely to use any price dips as 

opportunities to buy.  

▪ Need-based purchases such as those for festivals and weddings will likely 

hold up but may not offset the drop in discretionary buying. Amid broader 

financial market turmoil and uncertainty, gold's role as a store of value is 

becoming more pronounced, and this is reflected in consumer behavior 

as buyers shift from consumption-driven purchases to wealth 

preservation. 

Channel check- Marriage demand remains intact 

▪ Based on our channel checks, we observed that despite gold reaching an all-

time high, demand for wedding jewellery has remained strong. However, non-

ceremonial demand has seen a significant decline in Q1. 
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▪ Demand for gold bars and coins surged by ~10%, indicating a shift towards 

pure investment rather than wearable jewellery. 

▪ Lightweight and daily wear jewellery (14k/18k) is gaining good traction, 

particularly among younger consumers, due to affordability. 

▪ Approximately 40–45% of purchases involve the exchange of old jewellery, as 

buyers attempt to manage costs amidst high gold prices. 

▪ Volumes are down by around 25%, while value growth remains in the range of 

3–5%. 

▪ In the South market, where there is a strong cultural affinity for gold, demand 

remains healthy—especially for temple and bridal styles. In contrast, the West 

market is relatively subdued, as fashion-driven jewellery priced above 

Rs100,000 faces pressure due to rising gold rates. 
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Analyst Coverage Universe 

Sr. No. CompanyName Rating TP (Rs) Share Price (Rs) 

1 Asian Paints Reduce 2,142 2,303 

2 Avenue Supermarts Hold 3,975 4,059 

3 Britannia Industries BUY 5,941 5,613 

4 Colgate Palmolive Hold 2,654 2,487 

5 Dabur India Hold 501 482 

6 Emami Accumulate 697 636 

7 Hindustan Unilever Accumulate 2,601 2,325 

8 ITC  BUY 538 426 

9 Jubilant FoodWorks Hold 689 693 

10 Kansai Nerolac Paints Accumulate 284 255 

11 Marico  Accumulate 718 699 

12 Metro Brands Hold 1,195 1,211 

13 Mold-tek Packaging Accumulate 636 565 

14 Nestle India Accumulate 2,559 2,433 

15 Pidilite Industries BUY 3,428 2,980 

16 Restaurant Brands Asia Accumulate 89 82 

17 Titan Company BUY 3,752 3,369 

18 Westlife Foodworld Hold 738 700 

 

PL’s Recommendation Nomenclature 

Buy  : > 15% 
Accumulate : 5% to 15% 
Hold : +5% to -5% 
Reduce : -5% to -15% 
Sell : < -15% 
Not Rated (NR) : No specific call on the stock 
Under Review (UR) : Rating likely to change shortly 
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 ANALYST CERTIFICATION 

(Indian Clients) 

We/I Mr. Amnish Aggarwal- MBA, CFA, Mr. Vishwa Solanki- PGDM - Finance, Ms. Hasti Savla- CA Research Analysts, authors and the names subscribed to this report, hereby certify 
that all of the views expressed in this research report accurately reflect our views about the subject issuer(s) or securities. We also certify that no part of our compensation was, is, 
or will be directly or indirectly related to the specific recommendation(s) or view(s) in this report. 

(US Clients) 

The research analysts, with respect to each issuer and its securities covered by them in this research report, certify that: All of the views expressed in this research report accurately 
reflect his or her or their personal views about all of the issuers and their securities; and No part of his or her or their compensation was, is or will be directly related to the specific 
recommendation or views expressed in this research report. 

DISCLAIMER 

Indian Clients 
Prabhudas Lilladher Pvt. Ltd, Mumbai, India (hereinafter referred to as “PL”) is engaged in the business of Stock Broking, Portfolio Manager, Depository Participant and distribution for 
third party financial products. PL is a subsidiary of Prabhudas Lilladher Advisory Services Pvt Ltd. which has its various subsidiaries engaged in business of commodity broking, 
investment banking, financial services (margin funding) and distribution of third party financial/other products, details in respect of which are available at www.plindia.com. 

This document has been prepared by the Research Division of PL and is meant for use by the recipient only as information and is not for circulation. This document is not to be 
reported or copied or made available to others without prior permission of PL. It should not be considered or taken as an offer to sell or a solicitation to buy or sell any security. 

The information contained in this report has been obtained from sources that are considered to be reliable. However, PL has not independently verified the accuracy or completeness 
of the same. Neither PL nor any of its affiliates, its directors or its employees accepts any responsibility of whatsoever nature for the information, statements and opinion given, 
made available or expressed herein or for any omission therein.  

Recipients of this report should be aware that past performance is not necessarily a guide to future performance and value of investments can go down as well. The suitability or 
otherwise of any investments will depend upon the recipient's particular circumstances and, in case of doubt, advice should be sought from an independent expert/advisor. 

Either PL or its affiliates or its directors or its employees or its representatives or its clients or their relatives may have position(s), make market, act as principal or engage in 
transactions of securities of companies referred to in this report and they may have used the research material prior to publication. 

PL may from time to time solicit or perform investment banking or other services for any company mentioned in this document. 

PL is a registered with SEBI under the SEBI (Research Analysts) Regulation, 2014 and having registration number INH000000271. 

PL submits that no material disciplinary action has been taken on us by any Regulatory Authority impacting Equity Research Analysis activities. 

PL or its research analysts or its associates or his relatives do not have any financial interest in the subject company.  

PL or its research analysts or its associates or his relatives do not have actual/beneficial ownership of one per cent or more securities of the subject company at the end of the month 
immediately preceding the date of publication of the research report.  

PL or its research analysts or its associates or his relatives do not have any material conflict of interest at the time of publication of the research report. 

PL or its associates might have received compensation from the subject company in the past twelve months. 

PL or its associates might have managed or co-managed public offering of securities for the subject company in the past twelve months or mandated by the subject company for 
any other assignment in the past twelve months.    

PL or its associates might have received any compensation for investment banking or merchant banking or brokerage services from the subject company in the past twelve months. 

PL or its associates might have received any compensation for products or services other than investment banking or merchant banking or brokerage services from the subject 
company in the past twelve months 

PL or its associates might have received any compensation or other benefits from the subject company or third party in connection with the research report. 

PL encourages independence in research report preparation and strives to minimize conflict in preparation of research report. PL or its analysts did not receive any compensation or 
other benefits from the subject Company or third party in connection with the preparation of the research report. PL or its Research Analysts do not have any material conflict of 
interest at the time of publication of this report. 

It is confirmed that Mr. Amnish Aggarwal- MBA, CFA, Mr. Vishwa Solanki- PGDM - Finance, Ms. Hasti Savla- CA Research Analysts of this report have not received any compensation 
from the companies mentioned in the report in the preceding twelve months 

Compensation of our Research Analysts is not based on any specific merchant banking, investment banking or brokerage service transactions.  

The Research analysts for this report certifies that all of the views expressed in this report accurately reflect his or her personal views about the subject company or companies and 
its or their securities, and no part of his or her compensation was, is or will be, directly or indirectly related to specific recommendations or views expressed in this report. 

The research analysts for this report has not served as an officer, director or employee of the subject company PL or its research analysts have not engaged in market making activity 
for the subject company 

Our sales people, traders, and other professionals or affiliates may provide oral or written market commentary or trading strategies to our clients that reflect opinions that are contrary 
to the opinions expressed herein, and our proprietary trading and investing businesses may make investment decisions that are inconsistent with the recommendations expressed 
herein. In reviewing these materials, you should be aware that any or all of the foregoing, among other things, may give rise to real or potential conflicts of interest.  

PL and its associates, their directors and employees may  (a) from time to time, have a long or short position in, and buy or sell the securities of the subject company or (b) be 
engaged in any other transaction involving such securities and earn brokerage or other compensation or act as a market maker in the financial instruments of the subject company 
or act as an advisor or lender/borrower to the subject company or may have any other potential conflict of interests with respect to any recommendation and other related information 
and opinions. 

US Clients 
This research report is a product of Prabhudas Lilladher Pvt. Ltd., which is the employer of the research analyst(s) who has prepared the research report. The research analyst(s) 
preparing the research report is/are resident outside the United States (U.S.) and are not associated persons of any U.S. regulated broker-dealer and therefore the analyst(s) is/are 
not subject to supervision by a U.S. broker-dealer, and is/are not required to satisfy the regulatory licensing requirements of FINRA or required to otherwise comply with U.S. rules 
or regulations regarding, among other things, communications with a subject company, public appearances and trading securities held by a research analyst account. 

This report is intended for distribution by Prabhudas Lilladher Pvt. Ltd. only to "Major Institutional Investors" as defined by Rule 15a-6(b)(4) of the U.S. Securities and Exchange Act, 
1934 (the Exchange Act) and interpretations thereof by U.S. Securities and Exchange Commission (SEC) in reliance on Rule 15a 6(a)(2). If the recipient of this report is not a Major 
Institutional Investor as specified above, then it should not act upon this report and return the same to the sender. Further, this report may not be copied, duplicated and/or 
transmitted onward to any U.S. person, which is not the Major Institutional Investor.  

In reliance on the exemption from registration provided by Rule 15a-6 of the Exchange Act and interpretations thereof by the SEC in order to conduct certain business with Major 
Institutional Investors, Prabhudas Lilladher Pvt. Ltd. has entered into an agreement with a U.S. registered broker-dealer, Marco Polo Securities Inc. ("Marco Polo").  

Transactions in securities discussed in this research report should be effected through Marco Polo or another U.S. registered broker dealer. 

Prabhudas Lilladher Pvt. Ltd. 
3rd Floor, Sadhana House, 570, P. B. Marg, Worli, Mumbai-400 018, India | Tel: (91 22) 6632 2222 Fax: (91 22) 6632 2209 
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