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Rating: Not Rated | CMP: Rs221 | TP: NA 

Expanding Portfolio Drives Growth 

We attended the analyst meet of Greenlam Industries (GRLM) to gain 

comprehensive insights into the woodpanel segment and its demand-supply 

dynamics. The company has recently completed greenfield and brownfield 

expansions in laminates, plywood, and chipboards. The management expects 

its structured execution to support the company’s sustainable revenue and 

profitability growth, and improvement in capacity utilization to bring capital 

efficiency and healthy growth. The management expects 18–20% topline 

growth in FY26. From FY27, the company anticipates debt reduction in a 

gradual manner and the Chipboard segment is expected to break even at 50% 

capacity utilization. Total addressable market has expanded from Rs110bn to 

Rs494bn over FY22-25 through product expansion, with revenue target of 

Rs45bn in the next 3–4 years. Over FY22–25, GRLM delivered 

sales/EBITDA/PAT CAGR of 14.7%/13.7%/-9.0%, with profitability impacted by 

higher finance costs and depreciation. We don’t have a rating on the stock. 

Analyst Meet Takeaways: 

▪ Laminate segment: GRLM holds 17.8% share in India’s organized laminate 

market and 29% in laminate exports. Its portfolio spans over 10,000 décor 

designs across thicknesses of 0.5–30 mm and multiple dimensions, catering 

to residential, commercial, hospitality, healthcare, education, and retail 

sectors. In Q1FY26, laminate revenue rose 3.8% YoY to Rs5.55bn. The 

company had installed capacity of 24.5mn sheets with 84% utilization in 

Q1FY26, with exports contributing 50% of total laminates. Global capacity 

expansion remains limited, giving India cost advantage and supporting export 

growth. Key export markets include Poland, Germany, African nations, and 

Southeast Asia (the largest laminate market for GRLM), while the US accounts 

for 4–5% of exports, limiting the impact of US tariffs. Laminate prices have 

remained stable since Sep’24. A brownfield expansion with an additional 

production line is planned by FY27. 

▪ Particle Board/Chipboard segment: In Q4FY25, the company entered the 

chipboard market with a capacity of 292,380 CBM at Naidupeta, Andhra 

Pradesh. The domestic chipboard market is worth ~Rs50bn, with only one 

other major player using similar German technology, out of three key players, 

while bagasse-based boards pose major competition to particle boards. The 

Naidupeta facility is a fully integrated unit, with plans to improve yield and 

reduce wastage through 7–9ft board manufacturing—formats in strong 

demand from OEMs and well-suited for the furniture industry. 

▪ The Government of Andhra Pradesh has sanctioned tailor-made incentive 

package for this project and future capex, applicable for 7–10 years from 

commencement of commercial production. Incentives include capital 

subsidy, power tariff reimbursement, electricity duty exemption, and 

employment creation subsidy. 

▪ GRLM expects chipboard realizations to remain at ~Rs21,000 per CBM, 

with addition of pre-laminated boards anticipated to enhance realizations 
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Key Financials - Consolidated 

Y/e Mar   FY22 FY23 FY24 FY25 

Sales (Rs. m) 17,034 20,260 23,063 25,693 

EBITDA (Rs. m) 1,971 2,329 2,947 2,746 

  Margin (%) 11.6 11.5 12.8 10.7 

PAT (Rs. m) 907 1,287 1,384 697 

EPS (Rs.) 3.8 5.1 5.4 2.7 

  Gr. (%) 23.0 36.8 5.2 -49.5 

DPS (Rs.) 0.6 0.8 0.8 0.4 
   Yield (%) 0.3 0.3 0.4 0.2 

RoE (%) 14.8 16.0 13.6 6.3 

RoCE (%) 13.3 14.4 11.4 6.0 

EV/Sales (x) 3.9 3.3 2.9 2.6 

EV/EBITDA (x) 33.8 28.6 22.6 24.2 

PE (x) 57.9 42.3 40.3 79.8 

P/BV (x) 8.03 5.8 5.2 4.9 

Key Data  GEEN.BO | GRLM IN 

52-W High / Low Rs.325 /  Rs.197 
Sensex / Nifty 80,540 / 24,619 
Market Cap Rs.55.6bn/ $ 641.8m 
Shares Outstanding 255.1m 
3M Avg. Daily Value Rs.21.2m 

Shareholding Pattern (%) 

Promoter’s 50.98  
Foreign 1.74  
Domestic Institution 15.15  
Public & Others 32.12 
Promoter Pledge (Rs bn) -  

Stock Performance (%) 

 1M 6M 12M 
Absolute (10.3) (20.1) (24.8) 
Relative (6.5) (22.6) (24.1) 
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in the coming quarters. Margins are targeted at 18–22% at 70% utilization 

(vs current ~30%). Strategic proximity to four major ports—

Krishnapatnam, Ennore, Chennai, and Tuticorin—provides strong export 

potential. BIS implementation and rising OEM furniture manufacturing in 

India are expected to drive domestic chipboard demand. 

▪ Plywood segment: GRLM achieved Rs1.2bn in plywood revenue in FY25 

within just 21 months of operations, following the commissioning of its plant 

under the Mikasa brand. The brand has gained quick market acceptance for 

its superior quality, and is positioned on par with industry leaders. The facility, 

with an annual capacity of 18.9mn sqm, is strategically located to serve South 

and West Indian states, including Andhra Pradesh, Telangana, Karnataka, 

Kerala, Tamil Nadu, Puducherry, Maharashtra, and Goa. The company plans to 

expand into new geographies over time. A slow ramp-up in the Plywood 

segment has led to EBITDA losses; however, the management expects the 

segment to break even in FY26. 

▪ Unified Plywood portfolio under Mikasa brand: The company has rebranded 

its Decowood Veneers portfolio as Mikasa Decowood Veneers, unifying all 

wood panel offerings—plywood, veneers, flooring, and doors—under Mikasa 

brand. This strategic consolidation is aimed at strengthening market presence 

and deliver a comprehensive product portfolio under one brand. 

▪ High debt with reduction expected from FY27: Net debt peaked at Rs10.4bn 

by Q1FY26. For FY26, debt is expected to remain broadly stable at Rs9.5-10bn, 

with material reduction anticipated from FY27. 

 Greenlam holds ~18% share in India’s organized laminate market 

Source: Company, PL 
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 Revenue clocks 14.2% CAGR over FY20-25 
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Source: Company, PL 

 Laminate seg contributes 87% to topline in FY25 
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 EBITDA CAGR at 9.0% over FY20-25 
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Source: Company, PL 

 PAT declines by 4.6% CAGR over FY20-25 
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 Greenlam’s manufacturing and distribution presence 

 
Source: Company, PL 
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 Manufacturing capabilities  

Products Unit Capacity Location 

High pressure laminate Mn sheets / boards 24.52 Behror, Rajasthan; Nalagarh, Himachal Pradesh; Prantij, Gujarat; Naidupeta, Andhra Pradesh 

Decorative veneer Mn sqm 4.2 Behror, Rajasthan 

Engineered wood floor Mn sqm 1 Behror, Rajasthan 

Engineered doors Units 1,20,000 Behror, Rajasthan 

Plywood Mn sqm 18.9 Tindivanam, Tamil Nadu 

Chipboard CBM 2,92,380 Naidupeta, Andhra Pradesh 

Source: Company, PL 

 Greenlam’s decade post demerger 

10-year growth FY15 FY25 

No. of manufacturing facilities 2 5 

No. of products 3 6 

Geographical presence (countries) 100+ 120+ 

No. of trade partners 12,000+ 40,000 

No. of global subsidiaries 6 15 

Source: Company, PL 
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Analyst Coverage Universe 
Sr. No. Company Name Rating TP (Rs) Share Price (Rs) 

1 Astral Ltd. BUY 1,503 1,269 

2 Avalon Technologies Accumulate 943 878 

3 Bajaj Electricals Accumulate 656 615 

4 Cello World BUY 678 563 

5 Century Plyboard (I) Hold 702 738 

6 Cera Sanitaryware Accumulate 7,178 6,244 

7 Crompton Greaves Consumer Electricals BUY 430 319 

8 Cyient DLM Accumulate 540 480 

9 Finolex Industries Accumulate 217 197 

10 Greenpanel Industries BUY 374 280 

11 Havells India Accumulate 1,645 1,532 

12 Kajaria Ceramics Hold 1,192 1,242 

13 Kaynes Technology India Hold 6,367 6,326 

14 KEI Industries BUY 4,527 3,970 

15 Polycab India BUY 8,091 6,926 

16 R R Kabel Accumulate 1,516 1,337 

17 Supreme Industries Hold 4,346 4,243 

18 Syrma SGS Technology Hold 705 706 

19 Voltas  Hold 1,268 1,305 

 

PL’s Recommendation Nomenclature (Absolute Performance) 

Buy  : > 15% 
Accumulate : 5% to 15% 
Hold : +5% to -5% 
Reduce : -5% to -15% 
Sell : < -15% 
Not Rated (NR) : No specific call on the stock 
Under Review (UR) : Rating likely to change shortly 
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 ANALYST CERTIFICATION 

(Indian Clients) 

We/I, Mr. Praveen Sahay- MBA Finance, Mr. Rahul Shah- MBA Finance Research Analysts, authors and the names subscribed to this report, hereby certify that all of the views 
expressed in this research report accurately reflect our views about the subject issuer(s) or securities. We also certify that no part of our compensation was, is, or will be directly or 
indirectly related to the specific recommendation(s) or view(s) in this report. 

(US Clients) 
The research analysts, with respect to each issuer and its securities covered by them in this research report, certify that: All of the views expressed in this research report accurately 
reflect his or her or their personal views about all of the issuers and their securities; and No part of his or her or their compensation was, is or will be directly related to the specific 
recommendation or views expressed in this research report. 

DISCLAIMER 

Indian Clients 
Prabhudas Lilladher Pvt. Ltd, Mumbai, India (hereinafter referred to as “PL”) is engaged in the business of Stock Broking, Portfolio Manager, Depository Participant and distribution for 
third party financial products. PL is a subsidiary of Prabhudas Lilladher Advisory Services Pvt Ltd. which has its various subsidiaries engaged in business of commodity broking, 
investment banking, financial services (margin funding) and distribution of third party financial/other products, details in respect of which are available at www.plindia.com. 

This document has been prepared by the Research Division of PL and is meant for use by the recipient only as information and is not for circulation. This document is not to be 
reported or copied or made available to others without prior permission of PL. It should not be considered or taken as an offer to sell or a solicitation to buy or sell any security. 

The information contained in this report has been obtained from sources that are considered to be reliable. However, PL has not independently verified the accuracy or completeness 
of the same. Neither PL nor any of its affiliates, its directors or its employees accepts any responsibility of whatsoever nature for the information, statements and opinion given, 
made available or expressed herein or for any omission therein.  

Recipients of this report should be aware that past performance is not necessarily a guide to future performance and value of investments can go down as well. The suitability or 
otherwise of any investments will depend upon the recipient's particular circumstances and, in case of doubt, advice should be sought from an independent expert/advisor. 

Either PL or its affiliates or its directors or its employees or its representatives or its clients or their relatives may have position(s), make market, act as principal or engage in 
transactions of securities of companies referred to in this report and they may have used the research material prior to publication. 

PL may from time to time solicit or perform investment banking or other services for any company mentioned in this document. 

PL is a registered with SEBI under the SEBI (Research Analysts) Regulation, 2014 and having registration number INH000000271. 

PL submits that no material disciplinary action has been taken on us by any Regulatory Authority impacting Equity Research Analysis activities. 

PL or its research analysts or its associates or his relatives do not have any financial interest in the subject company.  

PL or its research analysts or its associates or his relatives do not have actual/beneficial ownership of one per cent or more securities of the subject company at the end of the month 
immediately preceding the date of publication of the research report.  

PL or its research analysts or its associates or his relatives do not have any material conflict of interest at the time of publication of the research report. 

PL or its associates might have received compensation from the subject company in the past twelve months. 

PL or its associates might have managed or co-managed public offering of securities for the subject company in the past twelve months or mandated by the subject company for 
any other assignment in the past twelve months.    

PL or its associates might have received any compensation for investment banking or merchant banking or brokerage services from the subject company in the past twelve months. 

PL or its associates might have received any compensation for products or services other than investment banking or merchant banking or brokerage services from the subject 
company in the past twelve months 

PL or its associates might have received any compensation or other benefits from the subject company or third party in connection with the research report. 

PL encourages independence in research report preparation and strives to minimize conflict in preparation of research report. PL or its analysts did not receive any compensation or 
other benefits from the subject Company or third party in connection with the preparation of the research report. PL or its Research Analysts do not have any material conflict of 
interest at the time of publication of this report. 

It is confirmed that  Mr. Praveen Sahay- MBA Finance, Mr. Rahul Shah- MBA Finance  Research Analysts of this report have not received any compensation from the companies 
mentioned in the report in the preceding twelve months 

Compensation of our Research Analysts is not based on any specific merchant banking, investment banking or brokerage service transactions.  

The Research analysts for this report certifies that all of the views expressed in this report accurately reflect his or her personal views about the subject company or companies and 
its or their securities, and no part of his or her compensation was, is or will be, directly or indirectly related to specific recommendations or views expressed in this report. 

The research analysts for this report has not served as an officer, director or employee of the subject company PL or its research analysts have not engaged in market making activity 
for the subject company 

Our sales people, traders, and other professionals or affiliates may provide oral or written market commentary or trading strategies to our clients that reflect opinions that are contrary 
to the opinions expressed herein, and our proprietary trading and investing businesses may make investment decisions that are inconsistent with the recommendations expressed 
herein. In reviewing these materials, you should be aware that any or all of the foregoing, among other things, may give rise to real or potential conflicts of interest.  

PL and its associates, their directors and employees may  (a) from time to time, have a long or short position in, and buy or sell the securities of the subject company or (b) be 
engaged in any other transaction involving such securities and earn brokerage or other compensation or act as a market maker in the financial instruments of the subject company 
or act as an advisor or lender/borrower to the subject company or may have any other potential conflict of interests with respect to any recommendation and other related information 
and opinions. 

US Clients 
This research report is a product of Prabhudas Lilladher Pvt. Ltd., which is the employer of the research analyst(s) who has prepared the research report. The research analyst(s) 
preparing the research report is/are resident outside the United States (U.S.) and are not associated persons of any U.S. regulated broker-dealer and therefore the analyst(s) is/are 
not subject to supervision by a U.S. broker-dealer, and is/are not required to satisfy the regulatory licensing requirements of FINRA or required to otherwise comply with U.S. rules 
or regulations regarding, among other things, communications with a subject company, public appearances and trading securities held by a research analyst account. 

This report is intended for distribution by Prabhudas Lilladher Pvt. Ltd. only to "Major Institutional Investors" as defined by Rule 15a-6(b)(4) of the U.S. Securities and Exchange Act, 
1934 (the Exchange Act) and interpretations thereof by U.S. Securities and Exchange Commission (SEC) in reliance on Rule 15a 6(a)(2). If the recipient of this report is not a Major 
Institutional Investor as specified above, then it should not act upon this report and return the same to the sender. Further, this report may not be copied, duplicated and/or 
transmitted onward to any U.S. person, which is not the Major Institutional Investor.  

In reliance on the exemption from registration provided by Rule 15a-6 of the Exchange Act and interpretations thereof by the SEC in order to conduct certain business with Major 
Institutional Investors, Prabhudas Lilladher Pvt. Ltd. has entered into an agreement with a U.S. registered broker-dealer, Marco Polo Securities Inc. ("Marco Polo").  

Transactions in securities discussed in this research report should be effected through Marco Polo or another U.S. registered broker dealer. 

Prabhudas Lilladher Pvt. Ltd. 
3rd Floor, Sadhana House, 570, P. B. Marg, Worli, Mumbai-400 018, India | Tel: (91 22) 6632 2222 Fax: (91 22) 6632 2209 

www.plindia.com 
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