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Coverage Universe 
 
Name of the Company Rating CMP (INR) TP (INR) 

HDFC Life Insurance Company Buy 568 755 

ICICI Prudential Life Insurance 
Company 

Buy 
485 705 

Max Financial Services Buy 1,597 2,035 
SBI Life Insurance Company Buy 1,789 2,200 
 
 

Mixed growth trends; slight impact on margin 
 

Sector Report 
 
 
 
 
 
 
 
 
 

Private life insurers reported strong growth in 2MFY27 (+16% YoY) driven by sustained 

growth in retail protection, pickup in PAR and stable ULIP. We expect the momentum 

to continue in Q1; weakness in NPAR volume continues to be a challenge for some 

players (HDFC Life). We expect 1QFY27E VNB margin to see a drag from non-

availability of ITC. Valuations continue to remain undemanding. We reiterate ‘BUY’ on 

Max FS (TP of INR2,035 at 1.9x FY28E P/EV), as our top pick. Key monitorables are: (1) 

growth guidance for FY27E, (2) margin recovery trajectory, and (3) clarity on draft 

commission guidelines.  

Private life insurers have seen healthy growth in 2MFY27 (+16% YoY) led by strong 

growth in PAR, resilient ULIP volumes and sustained growth in protection. We expect 

the momentum to continue in Jun’26; however, high competitive intensity in NPAR 

continues to be a challenge. On the margin front, we expect a drag from non-

availability of ITC and low operating leverage.   

• HDFC Life: The company has seen 11% YoY growth in 2MFY27; we build a similar 

run-rate in Q1FY27 (APE growth of ~11% YoY). Despite sustained growth in retail 

protection, high competitive intensity in NPAR and weak banca volume are likely 

to weigh on growth. The company has taken corrective action by increasing the 

IRR of some products in NPAR savings and expects an improvement in Q2. While 

product mix is likely to be favorable, we expect Q1 VNB margin to be subdued at 

23.5% due to drag from GST exemption.  

• IPRU Life: Despite sustained demand in retail protection, we expect 9% YoY de-

growth in Q1, factoring in a high base. Higher sum assured/ rider attachment and 

longer tenure products are likely to offset the drag on profitability from non-

availability of ITC. We expect VNB margin to remain flattish YoY at 24.5% in Q1.  

• SBI Life: The company has grown 10% YoY in 2MFY27; we expect some pick-up in 

Jun’26 at 16%, implying ~10% YoY growth in Q1. Our channel checks suggest strong 

traction in ULIP (Fortune Builder) and NPAR (Smart Platina). We build a stable VNB 

margin of 27.5% for Q1, with growth in protection compensating for the drag from 

GST exemption. 

• Axis Max Life: The company has outperformed peers with APE growth of 19% YoY 

in 2MFY27. We expect the momentum to continue (+17% YoY in Q1) with strong 

growth in retail protection and traction in new launches – Smart VIBE (NPAR), and 

Fast Track Super (ULIP). We expect positive movement in VNB margin due to yield 

curve changes and product mix; however, lower operating leverage along with 

some impact from GST exemption will be a drag. We build a margin of 23% for Q1. 
 

Quick Pointers 

• Growth momentum sustains, driven by strong protection 
and PAR; ULIP resilient 

• VNB margin to see a drag from non-availability of ITC 
• FY27 growth and margin outlook to be key monitorable; 

clarity on commission guidelines expected 
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Exhibit 1: Q1FY27E Result Preview (INR mn) 

 Companies  Q1FY27 Q1FY26 YoY gr. (%) Q4FY26 
QoQ gr. 

(%) 
Remarks 

HDFC Life Insurance 
Company 

APE 35,706 32,250 10.7 52,540 -32.0 We expect APE growth of ~11% YoY in Q1. High competitive 
intensity in NPAR and weak banca volume likely to weigh on 
growth. 
 
VNB Margin to be subdued at 23.5% due to drag from ITC 
unavailability. 

VNB 8,391 8,090 3.7 12,610 -33.5 

VNB Margin (%) 23.5 25.1 -159 bps 24.0 -50 bps 

ICICI Prudential Life 
Insurance Company 

APE 17,012 18,640 -8.7 38,320 -55.6 We expect 9% YoY de-growth in Q1 factoring in a high base. 
 
VNB margin to remain flattish at 24.5% in Q1 with higher sum 
assured/ rider attachment and longer tenure products likely 
to offset the drag from GST exemption. 

VNB 4,168 4,570 -8.8 9,650 -56.8 

VNB Margin (%) 24.5 24.5 -2 bps 25.2 -68 bps 

Max Financial Services 

APE 19,511 16,680 17.0 35,940 -45.7 Expect 17% YoY growth in APE due to strong growth in retail 
protection volume and traction in new launches. 
 
VNB margin to be at 23.0% factoring positive yield curve 
changes and product mix, however, lower operating leverage 
and GST exemption impact will be a drag. 

VNB 4,488 3,350 34.0 10,140 -55.7 

VNB Margin (%) 23.0 20.1 292 bps 28.2 -521 bps 

SBI Life Insurance 
Company 

APE 43,486 39,700 9.5 57,400 -24.2 We expect an APE growth of ~10% YoY in Q1. Our channel 
checks suggest strong traction in ULIP (Fortune Builder) and 
NPAR (Smart Platina).  
 
VNB margin to be at 27.5% supported by growth in 
protection compensating drag from GST exemption. 

VNB 11,959 10,900 9.7 16,300 -26.6 

VNB Margin (%) 27.5 27.5 4 bps 28.4 -90 bps 
 

Source: Company, PL 

 

Exhibit 2: Valuation Summary 

 
Company  

CMP 
(INR) 

TP  
(INR) 

Rating 
MCap 

(INR 
bn) 

Upside / 
Downside 

P/EV (x) APE (INR bn) VNB (INR bn) 

FY25 FY26E FY27E FY28E FY25 FY26E FY27E FY28E FY25 FY26E FY27E FY28E 

HDFCLIFE IN  568   755  BUY  1,225  33%  2.2   2.0   1.7   1.5   150.1   161.0   178.6   201.3   39.6   40.3   43.8   49.9  

IPRU IN  485   705  BUY  703  45%  1.5   1.3   1.2   1.0   104.1   106.4   114.8   126.7   23.7   26.3   28.5   31.7  

MAXF IN  1,597   2,035  BUY  551  27%  2.7   2.4   2.0   1.7   87.7   105.0   123.1   143.3   21.1   26.5   30.8   36.0  

SBILIFE IN  1,789   2,200  BUY  1,794  23%  2.6   2.2   1.9   1.6   214.1   242.6   274.5   310.9   59.5   66.7   75.8   86.1  

Company  
CMP 

(INR) 
TP  

(INR) 
Rating 

MCap 
(INR 

bn) 

Upside / 
Downside 

VNB Margin (%) Embedded Value (INR bn) RoEV (%) 

FY25 FY26E FY27E FY28E FY25 FY26E FY27E FY28E FY25 FY26E FY27E FY28E 

HDFCLIFE IN 568 755 BUY 1,225 33% 25.6 24.2 24.5 24.8 554.3 621.4 719.3 833.5 16.7 15.0 15.3 15.2 

IPRU IN 485 705 BUY 703 45% 22.8 24.7 24.9 25.0 479.5 529.9 594.4 674.5 13.1 11.9 13.1 13.7 

MAXF IN 1,597 2,035 BUY 551 27% 24.0 25.2 25.0 25.1 204.1 233.9 275.6 324.8 19.1 18.7 19.0 18.8 

SBILIFE IN 1,789 2,200 BUY 1,794 23% 27.8 27.5 27.6 27.7 702.5 808.0 954.6 1,123.0 20.2 19.7 18.2 17.8 
 

Source: Company, PL 

 

Exhibit 3: Insurance companies under coverage are trading at one year forward P/EV range of 1.1-1.9x 
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Exhibit 4: Change in Estimates 

 
 

Rating Target Price (INR) 
APE (INR bn) VNB (INR bn) EV (INR bn) 

FY27E FY28E FY27E FY28E FY27E FY28E 

C P C P % Chng. C P % Chng. C P % Chng. C P % Chng. C P % Chng. C P % Chng. C P % Chng. 

HDFC Life Insurance 
Company 

BUY BUY 755 835 -9.6% 178.6 178.6 0.0% 201.3 201.3 0.0% 43.8 44.1 -0.8% 49.9 50.7 -1.6% 719.3 719.7 -0.1% 833.5 834.9 -0.2% 

ICICI Prudential Life 
Insurance Company 

BUY BUY 705 700 0.8% 114.8 114.8 0.0% 126.7 126.7 0.0% 28.5 28.5 0.0% 31.7 31.7 0.0% 594.4 594.4 0.0% 674.5 674.5 0.0% 

Max Financial 
Services 

BUY BUY 2,035 2,075 -1.9% 123.1 123.1 0.0% 143.3 143.3 0.0% 30.8 30.8 0.0% 36.0 36.0 0.0% 340.2 340.2 0.0% 401.0 401.0 0.0% 

SBI Life Insurance 
Company 

BUY BUY 2,200 2,200 0.0% 274.5 274.5 0.0% 310.9 310.9 0.0% 75.8 75.8 0.0% 86.1 86.1 0.0% 954.6 954.6 0.0% 1,123.0 1,123.0 0.0% 
 

Source: Company, PL 
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Analyst Coverage Universe 

Sr. No. Company Name Rating TP (INR) Share Price (INR) 

1 AAVAS Financiers Accumulate 1585 1446 

2 Bajaj Finance BUY 1100 930 

3 BSE BUY 4850 3999 

4 Can Fin Homes BUY 1075 915 

5 Cholamandalam Investment and Finance Company Buy 1950 1640 

6 HDFC Life Insurance Company Buy 835 632 

7 Home First Finance Company India Accumulate 1350 1215 

8 ICICI Prudential Life Insurance Company Buy 700 547 

9 LIC Housing Finance Hold 575 560 

10 Mahindra & Mahindra Financial Services Accumulate 325 294 

11 Max Financial Services Buy 2075 1654 

12 SBI Life Insurance Company Buy 2200 1885 

13 Shriram Finance BUY 1200 1011 

14 Sundaram Finance Accumulate 4900 4385 

 

PL's Recommendation Nomenclature (Absolute Performance) 

BUY :    > 15% 

Accumulate :    5% to 15% 

Hold :    +5% to -5% 

Reduce :    -5% to -15% 

Sell :    < -15% 

Not Rated (NR) :    No specific call on the stock 

Under Review (UR) :    Rating likely to change shortly 
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CFA, Mr. Dhanik Hegde CA, Ms. Harshada Gite 
CA  Research Analysts, authors and the names 
subscribed to this report, hereby certify that 
all of the views expressed in this research 
report accurately reflect our views about the 
subject issuer(s) or securities. We also certify 
that no part of our compensation was, is, or will 
be directly or indirectly related to the specific 
recommendation(s) or view(s) in this report. 

US Clients 

The research analysts, with respect to each 
issuer and its securities covered by them in 
this research report, certify that: All of the 
views expressed in this research report 
accurately reflect his or her or their personal 
views about all of the issuers and their 
securities; and No part of his or her or their 
compensation was, is or will be directly related 
to the specific recommendation or views 
expressed in this research report. 
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DISCLAIMER 

Indian Clients 
Prabhudas Lilladher Pvt. Ltd, Mumbai, India (hereinafter referred to as “PL”) is engaged in the business of Stock Broking, Portfolio 
Manager, Depository Participant and distribution for third party financial products. PL is a subsidiary of Prabhudas Lilladher Advisory 
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(margin funding) and distribution of third party financial/other products, details in respect of which are available at www.plindia.com. 

This document has been prepared by the Research Division of PL and is meant for use by the recipient only as information and is not 
for circulation. This document is not to be reported or copied or made available to others without prior permission of PL. It should not 
be considered or taken as an offer to sell or a solicitation to buy or sell any security. 

The information contained in this report has been obtained from sources that are considered to be reliable. However, PL has not 
independently verified the accuracy or completeness of the same. Neither PL nor any of its affiliates, its directors or its employees 
accepts any responsibility of whatsoever nature for the information, statements and opinion given, made available or expressed herein 
or for any omission therein. 

Recipients of this report should be aware that past performance is not necessarily a guide to future performance and value of 
investments can go down as well. The suitability or otherwise of any investments will depend upon the recipients particular 
circumstances and, in case of doubt, advice should be sought from an independent expert/advisor. 

Either PL or its affiliates or its directors or its employees or its representatives or its clients or their relatives may have position(s), make 
market, act as principal or engage in transactions of securities of companies referred to in this report and they may have used the 
research material prior to publication. 

PL may from time to time solicit or perform investment banking or other services for any company mentioned in this document. 

PL is a registered with SEBI under the SEBI (Research Analysts) Regulation, 2014 and having registration number INH000000271. 

PL submits that no material disciplinary action has been taken on us by any Regulatory Authority impacting Equity Research Analysis 
activities. 

PL or its research analysts or its associates or his relatives do not have any financial interest in the subject company. 

PL or its research analysts or its associates or his relatives do not have any material conflict of interest at the time of publication of the 
research report.  

 PL or its associates might have received compensation from the subject company in the past twelve months. 

PL or its research analysts or its associates or his relatives do not have actual/beneficial ownership of one per cent or more securities 
of the subject company at the end of the month immediately preceding the date of publication of the research report. 

PL or its associates might have managed or co-managed public offering of securities for the subject company in the past twelve months 
or mandated by the subject company for any other assignment in the past twelve months. 

PL or its associates might have received any compensation for investment banking or merchant banking or brokerage services from the 
subject company in the past twelve months. 

PL or its associates might have received any compensation for products or services other than investment banking or merchant banking 
or brokerage services from the subject company in the past twelve months 

PL or its associates might have received any compensation or other benefits from the subject company or third party in connection 
with the research report. 

PL encourages independence in research report preparation and strives to minimize conflict in preparation of research report. 

PL or its analysts did not receive any compensation or other benefits from the subject Company or third party in connection with the 
preparation of the research report. 

 PL or its Research Analysts do not have any material conflict of interest at the time of publication of this report. 

It is confirmed that  Ms. Shreya Khandelwal MBA Finance, CFA, Mr. Dhanik Hegde CA, Ms. Harshada Gite CA Research Analysts of this 
report have not received any compensation from the companies mentioned in the report in the preceding twelve months  Compensation 
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The Research analysts for this report certifies that all of the views expressed in this report accurately reflect his or her personal views 
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The research analysts for this report has not served as an officer, director or employee of the subject company PL or its research analysts 
have not engaged in market making activity for the subject company 

Our sales people, traders, and other professionals or affiliates may provide oral or written market commentary or trading strategies to 
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may make investment decisions that are inconsistent with the recommendations expressed herein. In reviewing these materials, you 
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securities of the subject company or (b) be engaged in any other transaction involving such securities and earn brokerage or other 
compensation or act as a market maker in the financial instruments of the subject company or act as an advisor or lender/borrower to 
the subject company or may have any other potential conflict of interests with respect to any recommendation and other related 
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