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Rating: Not Rated | CMP: Rs497 | TP: NA 

Focus on value addition 

We met the management of Goodluck India (GLIN) and visited its facilities 

located at Sikandrabad. GLIN is a high value engineered steel products 

manufacturer catering to automobile, aerospace, oil & gas, T&D, defence, 

solar and overall infrastructure space. Over next two years, mgmt. is focusing 

on a) Value addition in the high volume low margin GI pipe business which is 

dragging consolidated margins and b) Capacity addition in high value added 

product (VAP) segments. GLIN has spent Rs 3 bn over last five years to 

increase capacities in VAP segments and expects EBITDA margin expansion 

from 6.7% in FY23 to 8.5-9% by FY25E. We believe with newly added 

capacities and measures undertaken to turnaround GI business, GLIN is well 

placed to benefit from Govt.’s planned infrastructure spending over next few 

years. GLIN has delivered 19%/16%/43% Revenue/EBITDA/PAT CAGR over 

FY18-23. At CMP, stock is trading at 14.9x FY23 PE and 9.5x FY23 EV/EBITDA. 

Not rated. 

 VAP segments witnessing strong volume growth: GLIN is setting up 60ktpa 

capacity in Precision tubes (PT) segment as it is witnessing strong traction from 

both domestic as well as global Auto OEMs. Capex of Rs1.7bn is expected to 

get completed by 1QFY25 taking total PT capacity to 145ktpa. Over 60% of the 

volumes gets exported from this unit as GLIN is Cat-2 supplier to various global 

automotive OEMs. PT contributed maximum to GLIN’s exports which were 

~33% of FY23 revenues. In forging business, GLIN added one fully automatic 

metal press unit in FY22, which enabled it to improve its single piece press 

capacity to 25t. With addition of this unit at capex of Rs400mn total forging 

capacity is ~32ktpa from 12ktpa earlier enabling volume growth.   

 Higher capacities & expertise attract high value export orders: With 

addition of higher capacity press, GLIN is getting good traction on high value 

export orders. With technical background of promoters and legacy of delivering 

critical components, mgmt. expects to enter into newer areas of sub-sea forged 

components going forward. In the past GLIN has also supplied material to 

various prestigious programs of DRDO.  

 Strong domestic infrastructure capex driving structures business: Being 

Cat-1 supplier to domestic infrastructure majors, GLIN is receiving orders for 

supply and fabrication of critical components. GLIN has recently received letter 

of intent of Rs2bn by L&T for the upcoming first bullet train in India for supply 

and fabrication of special bridges required for high speed tracks. GLIN has set 

up new unit at Kutch for the same and project supplies have started. The 

company has also received orders from other user industries and Metros for 

supply and fabrication of heavy duty structures. As GLIN has proven expertise 

and track record, mgmt. expects to continue receiving such orders in future for 

other upcoming bullet trains and metro projects in India. 

 Unaffected by volatile steel prices: Being a secondary steel processor GLIN 

has pass through arrangement with its customers for any rise in raw material 

prices which protects it from the steel price volatility.    
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Management Meet Update 

Key Financials - Consolidated 

Y/e Mar    FY20 FY21 FY22 FY23 

Sales (Rs. m) 15,893 15,158 26,132 30,720 

EBITDA (Rs. m) 1,212 1,069 1,830 2,044 

  Margin (%) 7.6 7.1 7.0 6.7 

PAT (Rs. m) 339 300 750 878 

EPS (Rs.) 14.7 13.0 29.5 33.4 

  Gr. (%) 7.7 -11.6 126.6 13.3 

DPS (Rs.) 0.0 0.0 2.0 2.5 

   Yield (%) 0.0 0.0 0.4 0.5 

RoE (%) 10.3 8.2 17.7 16.2 

RoCE (%) 16.5 13.5 19.5 20.0 

EV/Sales (x) 1.2 1.3 0.7 0.6 

EV/EBITDA (x) 16.0 18.1 10.6 9.5 

PE (x) 33.8 38.2 16.9 14.9 

P/BV (x) 3.3 3.2 2.8 2.2 

Key Data GLST.BO | GLIN IN 

52-W High / Low Rs. 555 /  Rs.  308 

Sensex / Nifty  66,160 /  19.646 

Market Cap Rs. 13.6bn/ $  164.8m 

Shares Outstanding  27.3m 

3M Avg. Daily Value Rs. 171.8m 

Shareholding Pattern (%) 

Promoter’s  58.73  

Foreign  0.05 

Domestic Institution  - 

Public & Others  41.22 

Promoter Pledge (Rs bn)  - 

Stock Performance (%) 

 1M 6M 12M 

Absolute 17.6  10.3 16.9 

Relative 15.1 (1.0) 47.3 
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Story in Charts 
 

 Segment wise revenue break up 
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 Segment wise EBITDA contribution 
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 Strong 18% CAGR in revenue led by VAP 
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 Margins affected by high volume segment 
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 Return ratios to improve as VAP share increases  
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 Higher Capex pushing FCF down in recent years  
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Key takeaways: 

GLIN has five manufacturing plants at Sikandrabad (UP) and two at Kutch (Gujarat) 

including the Structures unit recently set up for supply and fabrication of special 

bridges for bullet train project. It caters to various user industries such as 

automobile, aerospace, oil & gas, T&D, defence, solar and overall infrastructure 

space.  

GLIN is a high value engineered steel products manufacturer present in Precision 

tubes, Forging, Structures and GI pipes business: 

Tubes: Timely capacity addition to drive volumes  

 GLIN is second largest Auto grade precision steel tube manufacturers 

(post TIL) in India with capacity of 85ktpa. Although there are many other Tier-

II suppliers of tubes in India, however supplies to OEM requires stringent 

approvals which is the key entry barrier for this business.   

 Supplies tubes to major Automotive segments (spread over 6 acres land) 

such as 4W passenger cars, commercial vehicles and 2wheelers. Other 

industries being catered are aerospace, construction equipment, earth moving, 

general engineering, oil & gas, railways, wind energy etc. The overall product 

portfolio consists of Auto tubes, CDW/ ERW tubes, boiler tubes, Transformer 

tubes etc.  

 GLIN is seeing strong traction from automotive OEMs and is preferred 

category II vendor to various marquee global clients viz. BMW, Audi, Mercedes 

etc.  

 Existing unit of 85ktpa capacity is already running at over 90% capacity 

utilization and GLIN is setting up another unit near existing plant at 

Sikandrabad of ~60ktpa capacity. Overall capex for this expansion is Rs1.7 bn 

and it is expected to get commissioned by 1QFY25. Mgmt. expect strong 15% 

CAGR in volume over next few years.  

 60% volumes gets exported from tubes segment as GLIN has strong 

presence in exports markets. Within exports developed nations such as US, 

Europe and Australia contribute ~80-85% of the volumes. It is a largest player 

in export market; superior in technological expertise and execution. 

 EBITDA per ton is in the range of Rs 13-14k which is better than biggest 

competitor as GLIN has higher share in exports. 

Forging: Rising share of VAP to drive EBITDA/t 

 Forging unit located near Dadri (UP) has capacity of ~32ktpa. It caters to 

critical components of Oil & Gas, automotive (HCV), general industrial 

equipment, marine, aerospace and defence. 

 Single largest piece capacity that can be pressed is 25t, with recent 

addition of new fully automatic metal press unit imported from S Korea. GLIN 

spent Rs 400 mn on this project and commissioned this unit in February 2022. 

With addition of this unit, total forging capacity is ~32ktpa from 12ktpa earlier.  
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 Specializes in Steel, Duplex, Carbon, Alloy Steel Forgings & Flanges 

supplied in more than 100 grade products. 

 Recently GLIN empaneled with leading global Offshore drilling company 

to supply few of its sub-sea forged components and expects to receive orders 

from Europe in the near term.  

 Started supplying material to various prestigious programs of DRDO such 

as BrahMos. As the product mix from these new high value added businesses 

will increase, EBITDA/t is expected to improve from c. Rs 27k/t to 35k/t over 

next two years. Although Defence contributes just over 2% of consolidated 

revenue, GLIN is aiming at increasing this share over next few years.  

Structures: Indian Infrastructure Capex driving growth    

 GLIN is category-1 supplier to critical components required for various 

marquee projects of L&T in the domestic infrastructure space.  

 In September 2021, GLIN received letter of intent (LOI) for Rs 2 bn by L&T 

for the upcoming first bullet train in India for supply and fabrication of special 

bridges on National High Speed Rail Track between Mumbai and Vapi.  

 Set up structures unit at Kutch (Gujarat) and supply of material to L&T has 

already started. Mgmt expects another 12-15 months to complete this order.  

 Also received orders from other industries such as Steel (AM-NS), metro 

(Chennai Metro) for supply and fabrication of heavy duty structures.  

 With proven expertise and track record, mgmt. expects it to continue to 

receive such orders for other upcoming bullet trains and metro projects in India.  

High volume segment: Asset fungibilty to improve value  

 GI pipes is dragging the consolidated EBITDA per ton, as this segment has 

maximum competition and relatively less value added products. However, 

mgmt. is focusing to add value added products by converting GI lines to 

produce Tracker tubes required in Solar energy business as it is gaining strong 

traction for the product from leading domestic as well as overseas clients.  

 As world is moving towards green energy, investment in Solar energy is 

increasing at rapid pace and GLIN expects strong traction for tracker tube 

business over next few years. This business is expected to drive EBITDA per 

ton of this segment from Rs 2,500-3,000 to over Rs 5,000/t led by rising high 

margin Tracker tubes volumes.  

 GLIN is also increasing its own share of renewable usage over the years 

to reduce power costs. GLIN is drawing ~25-30% of the power required from 

solar plants which is expected to translate into Rs 60 mn of savings per year.  
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Updates from Precision tubes & Forging unit visit  

 Post cutting HRC gets rolled on Accumulator 

 

Source: Company, PL 

 Gets welded & converted into tubes 

 

Source: Company, PL 

 Pipe Annealing & heat treatment line 

 

Source: Company, PL 

 Final Packaging post inspection 

 

Source: Company, PL 

 Fully automatic Korean press unit (25t capacity) 

 

Source: Company, PL 

 Forging at older presses 

 

Source: Company, PL 
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PL’s Recommendation Nomenclature (Absolute Performance) 

Buy  : >15% 

Accumulate : 5% to 15% 

Hold : +5% to -5% 

Reduce : -5% to -15% 

Sell : < -15% 

Not Rated (NR) : No specific call on the stock 

Under Review (UR) : Rating likely to change shortly 
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 ANALYST CERTIFICATION 

(Indian Clients) 

We/I, Mr. Tushar Chaudhari- MMS-Finance  Research Analysts, authors and the names subscribed to this report, hereby certify that all of the views expressed in this report, hereby 
certify that all of the views expressed in this research report accurately reflect our views about the subject issuer(s) or securities. We also certify that no part of our compensation was, 
is, or will be directly or indirectly related to the specific recommendation(s) or view(s) in this report. 

(US Clients) 

The research analysts, with respect to each issuer and its securities covered by them in this research report, certify that: All of the views expressed in this research report accurately 
reflect his or her or their personal views about all of the issuers and their securities; and No part of his or her or their compensation was, is or will be directly related to the specific 
recommendation or views expressed in this research report. 

DISCLAIMER 

Indian Clients 

Prabhudas Lilladher Pvt. Ltd, Mumbai, India (hereinafter referred to as “PL”) is engaged in the business of Stock Broking, Portfolio Manager, Depository Participant and distribution for 
third party financial products. PL is a subsidiary of Prabhudas Lilladher Advisory Services Pvt Ltd. which has its various subsidiaries engaged in business of commodity broking, 
investment banking, financial services (margin funding) and distribution of third party financial/other products, details in respect of which are available at www.plindia.com. 

This document has been prepared by the Research Division of PL and is meant for use by the recipient only as information and is not for circulation. This document is not to be reported 
or copied or made available to others without prior permission of PL. It should not be considered or taken as an offer to sell or a solicitation to buy or sell any security. 

The information contained in this report has been obtained from sources that are considered to be reliable. However, PL has not independently verified the accuracy or completeness 
of the same. Neither PL nor any of its affiliates, its directors or its employees accepts any responsibility of whatsoever nature for the information, statements and opinion given, made 
available or expressed herein or for any omission therein.  

Recipients of this report should be aware that past performance is not necessarily a guide to future performance and value of investments can go down as well. The suitability or 
otherwise of any investments will depend upon the recipient's particular circumstances and, in case of doubt, advice should be sought from an independent expert/advisor. 

Either PL or its affiliates or its directors or its employees or its representatives or its clients or their relatives may have position(s), make market, act as principal or engage in transactions 
of securities of companies referred to in this report and they may have used the research material prior to publication. 

PL may from time to time solicit or perform investment banking or other services for any company mentioned in this document. 

PL is a registered with SEBI under the SEBI (Research Analysts) Regulation, 2014 and having registration number INH000000271. 

PL submits that no material disciplinary action has been taken on us by any Regulatory Authority impacting Equity Research Analysis activities. 

PL or its research analysts or its associates or his relatives do not have any financial interest in the subject company.  

PL or its research analysts or its associates or his relatives do not have actual/beneficial ownership of one per cent or more securities of the subject company at the end of the month 
immediately preceding the date of publication of the research report.  

PL or its research analysts or its associates or his relatives do not have any material conflict of interest at the time of publication of the research report. 

PL or its associates might have received compensation from the subject company in the past twelve months. 

PL or its associates might have managed or co-managed public offering of securities for the subject company in the past twelve months or mandated by the subject company for any 
other assignment in the past twelve months.    

PL or its associates might have received any compensation for investment banking or merchant banking or brokerage services from the subject company in the past twelve months. 

PL or its associates might have received any compensation for products or services other than investment banking or merchant banking or brokerage services from the subject 
company in the past twelve months 

PL or its associates might have received any compensation or other benefits from the subject company or third party in connection with the research report. 

PL encourages independence in research report preparation and strives to minimize conflict in preparation of research report. PL or its analysts did not receive any compensation or 
other benefits from the subject Company or third party in connection with the preparation of the research report. PL or its Research Analysts do not have any material conflict of interest 
at the time of publication of this report. 

It is confirmed that  Mr. Tushar Chaudhari- MMS-Finance   Research Analysts of this report have not received any compensation from the companies mentioned in the report in the 
preceding twelve months 

Compensation of our Research Analysts is not based on any specific merchant banking, investment banking or brokerage service transactions.  

The Research analysts for this report certifies that all of the views expressed in this report accurately reflect his or her personal views about the subject company or companies and its 
or their securities, and no part of his or her compensation was, is or will be, directly or indirectly related to specific recommendations or views expressed in this report. 

The research analysts for this report has not served as an officer, director or employee of the subject company PL or its research analysts have not engaged in market making activity 
for the subject company 

Our sales people, traders, and other professionals or affiliates may provide oral or written market commentary or trading strategies to our clients that reflect opinions that are contrary 
to the opinions expressed herein, and our proprietary trading and investing businesses may make investment decisions that are inconsistent with the recommendations expressed 
herein. In reviewing these materials, you should be aware that any or all o the foregoing, among other things, may give rise to real or potential conflicts of interest.  

PL and its associates, their directors and employees may  (a) from time to time, have a long or short position in, and buy or sell the securities of the subject company or (b) be engaged 
in any other transaction involving such securities and earn brokerage or other compensation or act as a market maker in the financial instruments of the subject company or act as an 
advisor or lender/borrower to the subject company or may have any other potential conflict of interests with respect to any recommendation and other related information and opinions. 

US Clients 

This research report is a product of Prabhudas Lilladher Pvt. Ltd., which is the employer of the research analyst(s) who has prepared the research report. The research analyst(s) 
preparing the research report is/are resident outside the United States (U.S.) and are not associated persons of any U.S. regulated broker-dealer and therefore the analyst(s) is/are 
not subject to supervision by a U.S. broker-dealer, and is/are not required to satisfy the regulatory licensing requirements of FINRA or required to otherwise comply with U.S. rules or 
regulations regarding, among other things, communications with a subject company, public appearances and trading securities held by a research analyst account. 

This report is intended for distribution by Prabhudas Lilladher Pvt. Ltd. only to "Major Institutional Investors" as defined by Rule 15a-6(b)(4) of the U.S. Securities and Exchange Act, 
1934 (the Exchange Act) and interpretations thereof by U.S. Securities and Exchange Commission (SEC) in reliance on Rule 15a 6(a)(2). If the recipient of this report is not a Major 
Institutional Investor as specified above, then it should not act upon this report and return the same to the sender. Further, this report may not be copied, duplicated and/or transmitted 
onward to any U.S. person, which is not the Major Institutional Investor.  

In reliance on the exemption from registration provided by Rule 15a-6 of the Exchange Act and interpretations thereof by the SEC in order to conduct certain business with Major 
Institutional Investors, Prabhudas Lilladher Pvt. Ltd. has entered into an agreement with a U.S. registered broker-dealer, Marco Polo Securities Inc. ("Marco Polo").  

Transactions in securities discussed in this research report should be effected through Marco Polo or another U.S. registered broker dealer. 

Prabhudas Lilladher Pvt. Ltd. 
3rd Floor, Sadhana House, 570, P. B. Marg, Worli, Mumbai-400 018, India | Tel: (91 22) 6632 2222 Fax: (91 22) 6632 2209 

www.plindia.com 
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