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Marico (MRCO IN)

Is street ignoring the risk associated with Bangladesh?

We believe the street is underestimating the potential impact of current political turmoil in Bangladesh on operations of
Marico Bangladesh (MBL) over medium term. We note that MBL accounts for ~23.3% of consolidated profits of Marico and
28% of its cash and investments. The road to recovery will be delayed and longer, more so as Bangladesh has a history of
political instability on several occasions since its independence in 1971. With the crash of its Textile Industry (Lifeline of
Economy) and strained ties with immediate neighbors, we expect sharp spike in inflation, which can affect demand for
medium term. While we are not negative on domestic business of Marico, valuations at 46.9xFY26 and 43.6xFY27 EPS, does
not leave much scope for a negative surprise in a critical territory like Bangladesh.

Marico Bangladesh — Contributed 23.3% of consol PAT and 53% of cash surplus (FY24)

Most FMCG companies have been trying to increase their overseas presence over the years. Most of them have been successful
in either nearby SAARC countries or Gulf. MRCO has been one of the very few companies, which has created a successful overseas
operation in Bangladesh. Most interestingly, it is the most successful overseas territory for Marico and contributes 40% of sales to
its overseas business. Marico Bangladesh is a separately listed company with market cap of Rs54bn.

B MBL accounts for 11% of consolidated sales but 23.3% of consolidated PAT for FY24 and 15.8% of consol sales and 25.6% of
PAT in 1TH25.

®  MBL has strong leadership in Parachute coconut oil and VAHO, which account for 59/27% of sales.
®  Marico has been trying to diversify its operations in Bangladesh, with entry in segments like Hair color, Beauty and Baby care.

®  MBL has cash and investments of Rs8.18bn in FY24, which was 53% of total cash, and investments held my Marico Ltd. The
same for 1H25 is Rs5.1bn (28.6% of sales).

=  MBL reported 9% sales growth & 28% profit growth in 1H25 (YoY) whereas Marico India (Consolidated) reported 7.1% sales
growth & 8.3% profit growth in 1H25 (YoY).

Does Bangladesh operations pose a threat to growth forecast of Marico?

We believe ensuing domestic political situation in Bangladesh poses risk to growth and profitability of Marico in near to medium
term.

®  Bangladesh is facing unending domestic turmoil and has a history of instability including Military rules and Coups from time to
time. We note that every such occasion has affected the economic growth in the past.

®  Bangladesh had seen strong economic growth in the past decade led by huge success of its Textile and garmenting industry.
With the current state of turmoil, we are witnessing exodus of large number of MNC'’s who were sourcing from Bangladesh.
The recovery in revival of textile industry looks highly unlikely given the law and order issues in the country.

®  Bangladesh is surrounded by India from three sides and it imports USD12.5bn of goods, which not only include raw materials
of Textiles but even the daily use items and power. With anti-India sentiments rising every day, a disruption in supply chain in
Bangladesh cannot be ruled out. We believe crash of its textile industry will have a cascading impact on its currency. Shortage
of goods can spiral inflation and impact demand for various goods and services.
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Exhibit 1: MBL accounted for 25.6% of consol PAT in 1H25, 28.6% of cash surplus
Particulars FY22 FY23 FY24 1H25

Financials (Taka mn)
Revenue 13,032 14,136 14,524 8,408
Gross Profit 7,071 7,325 8,425 5,091
Gross Margin (%) 54.26 51.82 58.01 60.55
EBITDA 4,644 5,138 6,151 3,813
EBITDA Margin (%) 35.64 36.35 42.35 45.35
PBT 4,497 5,032 5,857 4,102
PAT (Taka mn) 3,554 3,872 4,606 3,191
Exchange Rate: Taka/ Rs 0.86 0.76 0.75 0.70
PAT (Rs mn) 3,056 2,943 3,455 2218
Marico Consolidated PAT (Rs mn) 12,250 13,020 14,810 8,650
Bangladesh PAT (% Consol PAT) 24.95 22.60 23.33 25.64
Cash & Investments (Rs mn)
Marico India (Consolidated) 14,070 18,520 15,450 17,930
Marico Bangladesh 2,230 4,879 8,185 5132
% of Cash and Investments 15.8% 26.3% 53.0% 28.6%

Source: Company, PL

Exhibit 2: Marico has higher contribution from Bangladesh vs Peers

Particulars (Rs mn) Fraz F FY
Revenue Revenue Revenue
Consolidated 95,120 12,250 97,640 13,020 96,530 14,810
Marico Bangladesh 11,208 3,056 10,743 2,943 10,893 3,455
% of Total 11.8 24.9 11.0 22.6 1.3 233
Consolidated 1,08,887 18,242 1,15,299 17,072 1,24,040 18,421
Dabur Bangladesh 1,319 37 1,139 40 1,210 67
% of Total 12 0.2 1.0 0.2 1.0 0.4
Consolidated 31,872 8,442 34,057 6,397 35,781 7,295
Emami Bangladesh 1,550 260 1,792 388 1,742 437
% of Total 4.9 31 53 6.1 4.9 6.0

Source: Company, PL
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Analyst Coverage Universe
Sr.No. Company Name Rating
1 Asian Paints Reduce
2 Avenue Supermarts Hold
3 Britannia Industries BUY
4 Colgate Palmolive Hold
5 Dabur India Hold
6 Emami Hold
7 Hindustan Unilever Accumulate
8 ITC Accumulate
9 Jubilant FoodWorks Hold
10 Kansai Nerolac Paints Reduce
1 Marico Accumulate
12 Metro Brands Hold
13 Mold-tek Packaging Accumulate
14 Nestle India Accumulate
15 Pidilite Industries Accumulate
16 Restaurant Brands Asia Hold
17 Titan Company BUY
18 Westlife Foodworld

Hold

PL's Recommendation Nomenclature

Buy

Accumulate

Hold
Reduce
Sell

Not Rated (NR)
Under Review (UR)

> 15%

5% to 15%

+5% to -5%
-5% to -15%

<

-15%
No specific call on the stock
Rating likely to change shortly

TP (Rs)

2,230
4,748
5,845
2,973
589
761
2,807
539
589
269
693
1,208
803
2,689
3,339
109
3,782
797

Marico

Share Price (Rs)

2,543
4,573
5,028
3,018
547
670
2,496
472
603
271
629
1,165
737
2,379
3,122
92
3,230
802
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We/I Mr. Amnish Aggarwal- MBA, CFA, Ms. Hasti Savla- CA, Mr. Vishwa Solanki- PGDM - Finance Research Analysts, authors and the names subscribed to this report, hereby certify
that all of the views expressed in this research report accurately reflect our views about the subject issuer(s) or securities. We also certify that no part of our compensation was, is,
or will be directly or indirectly related to the specific recommendation(s) or view(s) in this report.

(US Clients)

The research analysts, with respect to each issuer and its securities covered by them in this research report, certify that: All of the views expressed in this research report accurately
reflect his or her or their personal views about all of the issuers and their securities; and No part of his or her or their compensation was, is or will be directly related to the specific
recommendation or views expressed in this research report.

DISCLAIMER

Indian Clients

Prabhudas Lilladher Pvt. Ltd, Mumbai, India (hereinafter referred to as “PL") is engaged in the business of Stock Broking, Portfolio Manager, Depository Participant and distribution for
third party financial products. PL is a subsidiary of Prabhudas Lilladher Advisory Services Pvt Ltd. which has its various subsidiaries engaged in business of commodity broking,
investment banking, financial services (margin funding) and distribution of third party financial/other products, details in respect of which are available at www.plindia.com.

This document has been prepared by the Research Division of PL and is meant for use by the recipient only as information and is not for circulation. This document is not to be
reported or copied or made available to others without prior permission of PL. It should not be considered or taken as an offer to sell or a solicitation to buy or sell any security.

The information contained in this report has been obtained from sources that are considered to be reliable. However, PL has not independently verified the accuracy or completeness
of the same. Neither PL nor any of its affiliates, its directors or its employees accepts any responsibility of whatsoever nature for the information, statements and opinion given,
made available or expressed herein or for any omission therein.

Recipients of this report should be aware that past performance is not necessarily a guide to future performance and value of investments can go down as well. The suitability or
otherwise of any investments will depend upon the recipient's particular circumstances and, in case of doubt, advice should be sought from an independent expert/advisor.

Either PL or its affiliates or its directors or its employees or its representatives or its clients or their relatives may have position(s), make market, act as principal or engage in
transactions of securities of companies referred to in this report and they may have used the research material prior to publication.

PL may from time to time solicit or perform investment banking or other services for any company mentioned in this document.

PL is a registered with SEBI under the SEBI (Research Analysts) Regulation, 2014 and having registration number INHOO0000271.

PL submits that no material disciplinary action has been taken on us by any Regulatory Authority impacting Equity Research Analysis activities.
PL or its research analysts or its associates or his relatives do not have any financial interest in the subject company.

PL or its research analysts or its associates or his relatives do not have actual/beneficial ownership of one per cent or more securities of the subject company at the end of the month
immediately preceding the date of publication of the research report.

PL or its research analysts or its associates or his relatives do not have any material conflict of interest at the time of publication of the research report.

PL or its associates might have received compensation from the subject company in the past twelve months.

PL or its associates might have managed or co-managed public offering of securities for the subject company in the past twelve months or mandated by the subject company for
any other assignment in the past twelve months.

PL or its associates might have received any compensation for investment banking or merchant banking or brokerage services from the subject company in the past twelve months.

PL or its associates might have received any compensation for products or services other than investment banking or merchant banking or brokerage services from the subject
company in the past twelve months

PL or its associates might have received any compensation or other benefits from the subject company or third party in connection with the research report.

PL encourages independence in research report preparation and strives to minimize conflict in preparation of research report. PL or its analysts did not receive any compensation or
other benefits from the subject Company or third party in connection with the preparation of the research report. PL or its Research Analysts do not have any material conflict of
interest at the time of publication of this report.

It is confirmed that Mr. Amnish Aggarwal- MBA, CFA, Ms. Hasti Savla- CA, Mr. Vishwa Solanki- PGDM - Finance Research Analysts of this report have not received any compensation
from the companies mentioned in the report in the preceding twelve months

Compensation of our Research Analysts is not based on any specific merchant banking, investment banking or brokerage service transactions.

The Research analysts for this report certifies that all of the views expressed in this report accurately reflect his or her personal views about the subject company or companies and
its or their securities, and no part of his or her compensation was, is or will be, directly or indirectly related to specific recommendations or views expressed in this report.

The research analysts for this report has not served as an officer, director or employee of the subject company PL or its research analysts have not engaged in market making activity
for the subject company

Our sales people, traders, and other professionals or affiliates may provide oral or written market commentary or trading strategies to our clients that reflect opinions that are contrary
to the opinions expressed herein, and our proprietary trading and investing businesses may make investment decisions that are inconsistent with the recommendations expressed
herein. In reviewing these materials, you should be aware that any or all of the foregoing, among other things, may give rise to real or potential conflicts of interest.

PL and its associates, their directors and employees may (a) from time to time, have a long or short position in, and buy or sell the securities of the subject company or (b) be
engaged in any other transaction involving such securities and earn brokerage or other compensation or act as a market maker in the financial instruments of the subject company
oract as an advisor or lender/borrower to the subject company or may have any other potential conflict of interests with respect to any recommendation and other related information
and opinions.

US Clients

This research report is a product of Prabhudas Lilladher Pvt. Ltd., which is the employer of the research analyst(s) who has prepared the research report. The research analyst(s)
preparing the research report is/are resident outside the United States (U.S.) and are not associated persons of any U.S. regulated broker-dealer and therefore the analyst(s) is/are
not subject to supervision by a U.S. broker-dealer, and is/are not required to satisfy the regulatory licensing requirements of FINRA or required to otherwise comply with U.S. rules
or regulations regarding, among other things, communications with a subject company, public appearances and trading securities held by a research analyst account.

This report is intended for distribution by Prabhudas Lilladher Pvt. Ltd. only to "Major Institutional Investors" as defined by Rule 15a-6(b)(4) of the U.S. Securities and Exchange Act,
1934 (the Exchange Act) and interpretations thereof by U.S. Securities and Exchange Commission (SEC) in reliance on Rule 15a 6(a)(2). If the recipient of this report is not a Major
Institutional Investor as specified above, then it should not act upon this report and return the same to the sender. Further, this report may not be copied, duplicated and/or
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In reliance on the exemption from registration provided by Rule 15a-6 of the Exchange Act and interpretations thereof by the SEC in order to conduct certain business with Major
Institutional Investors, Prabhudas Lilladher Pvt. Ltd. has entered into an agreement with a U.S. registered broker-dealer, Marco Polo Securities Inc. ("Marco Polo").

Transactions in securities discussed in this research report should be effected through Marco Polo or another U.S. registered broker dealer.
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